JAN-DEC 08

Ordinary Income/Expense

Income
Maint./Reserves Fees (§500°210)
Interest/Dividend (Est.)
Finance Charges
NSF
Late Fees
Uncatagorized Iincome

Total income

Expensa

Administration
Bad Debt
Bank Charges
Fees to Division
Licensa & Permits
Printing & Coples
Intesest
Miscellaneous

Total Administration

Confractual Services
Cable TV
Electric
Gas
Trash/Sewer
Wafer -

Telephone
Insurance
Total Contractual

Maintenance
Equipment Rental
Fire Protection
Pool svc/Repairs
Pool Chemicals/Supplies
Pest Gontrot
Sprinkler Maint.

* Building/Grounds Maint,
Elevator Maintenance
HVAC Maintenance
Maint. Supplies
Maint, Tools & Equlp.

Total Maintenance

Professional Services

" Accounting Fees
|.egal Fees
Management Feas
Consulting
Security
Maint. Wages (163 hrs/Week Max)

Total Professional Fees

Resarves

Reserves
Total Reserves

Total Expenses

Interest IncomefExpense
Net Income/Loss

Maintenance Fee per Room Based on 210

FAWANAN INN

2008

ADCPTED BUDGET

2008 2007 2007 2008 2005

Budget Full Yr. Est. Budget Actual Actual
$  1,260,000.00 § 89707500 % 8B2,000.00 % 803,073.00 $  819,000.00
§ 500.00 § §71.00 % 880400 § 5,618.00 5 24500
g . $ 10000 § - $ - & -
$ - $  {1,720000 § - § - 5 -
§ 250000 ¢ 231800 Th0000 % 735000 8 23,725.00
i 400000 5 4134400 3 549200 5 490200 3 2471500
$ 1,267.000.00 S 93879800 8 902,796.00 % 920,943.00 % A66.A95.00
$ - § - $ - $ - $ 2,700.00
b 44400 & 41400 % 9600 & 55.00 H 378.00
$ 500.00 5 30000 8 900.00 § B49300 § -
3 60100 & 80100 % 456.00 % 455.00 $ 2,915.00
$ 500000 3§ 801100 § 300000 & 4,702.00 § 3.022.00
§ - b - § - § - $ -
$ 900000 $  ABBSOD  § - § - 5 -
b 884500 % 1279100 % 445200 ¢ 510500 % 9,013.00
3 5380000 0§ 5175500 % 4899600 5 49,368.00 b 42 393.00
5 HAPB2.00 § 21486200 5 23189600 § 24374900 § 20579800
b} 5400000 § 6399900 § £3,98300 § 454200 % 56,772.00
§ 2806200 § 2825200 § 83,00400 § 8537900 § 73,626.00
§ 140,000.00  § 13840600 % 55404.00 3 5495800 % 49,143.00
§ 225800 225800 ¢ - § - 5 -
3 21500000  § 24845700 8 8489600 % 28347400 % 71,004.00
& 798,47200 5 74798500 % 568,389.00 % 70147700 % 498736.00
B 348700 % 348700 3 15 R - 534300 % -
§ 450000 § 426200 % 470700 % 19,73000 3 14,948.00
§ 1500000 % 1712700 % 99600 § 16,22000 3§ -
$ 10,000.00 $ 1086000 % 59900 & 11,958.00 & 18,837.00
5 680000 3 867800 % 450000 % 447200 % 2.684.00
$ - 5 - $ 1h1200  § 340800 % -
i 48,086.00 § 30522400 § 2400000 % 78,035.00 § 49,470.00
5 10000060 % 1508300 % 9,998.00 % 19,078.00 § 12,285,800
$ 30,000.00 % B4BT7O0 § 1560600 & 76,267.00 $ 1842000
5 2000000 & 4581800 % 16,450.00 & 28,794.00 H 32,502.00
§ 250000 5 3svB0 § 1,00800 % 8876.00 § -
$ 15017300 § 56899300 § 9585700 § 271,972.00 $ 148,146.00
§ 410000 & 384000 & 350480 8 3,495.00 $ 5881.00
& BO00.00  § 4107700 § 279600 & 840800 § 6,726.00
$ 3000000 % 3183800 3 2520000 % 2520000 % 15,233.00
5 - § 401200 3 - 3 - § -
4 30,00000 % 2218900 § 5000060 % 19,561.00  § 13,914.00
% 169,640.00 $ 15305600 % 120,99600 § 13493800 § 11871380
§ 23074000 & 27811200 § i58,496.00 % 182,601.00 $ 180477.00
£ 150,00000  § 4410000 % 7560000 § 75,600,800 3 £3,000.00
5 150,000.00 & 44,30000 % 7560000 % 75,600.00 $ 63,000.00
$  1,267,000.00 $1,649,985.00 % 902,79400  §  1,337,755.00 § 88037200
§ - 5 64000y ¢ - & - § -
5 - $ (700,556.00) 8 200 % (41681200 % {13 477.00)

$500.00
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Reserve Account
Analysls

Roof Replacement
BuildingiPainting
Paving/Resusfacing
Heating & Cooling
Seawall

Elevators

Swimming Pool/Deck
Balconies

Plumbing

HAWAIIAN INN

2008

ADOPTED BUDGET

Est, Remaining Balance to Est, Replacement November Projected year-end Total
Useful Life Fund per year Cost Ending Balance Remaining

15 years $33,179 § 545,900.00 54715500 § . 4821400 % 497 686.00
3years $99,541 3 3(0,000.00 -$615.00 § 1,377.00 § 298,623.00
14 years 8747 $ 23,600.00 $12,259.00 5 1254100 % 10,459.00
20 years $10 948 13 140,500.00 -§79,310.00 §  (7847400) % 218,974.00
41 years $1,838 5 £0,000.00 $4,649.00 H 4.718.00 § 75,282.00
8 years $19,624 § 203,000.00 $44 853.00 5 48,009.00 5 156,491.00
17 years §7,183 $ 150,000.00 $27,183.00 § 27889.00 % 122,111.00

§ - § - 3 s g : § -

§ - 5 - § - § - $ -
§173,058 § 144240000 % 5697400 % 62,274.00 § 1,380,126.00




